












Awareness Desire Knowledge Ability Reinforcement



Create a 
Sense of 
Urgency

Build a 
Guiding 
Coalition

Form a 
Strategic 
Vision

Enlist a 
Volunteer 
Army

Enable 
Action by 
Removing 
Barriers

Generate 
Short-Term 
Wins

Sustain 
Acceleration

Institute 
Change!





1.Stakeholder Assessment.

2.Change Readiness Assessment

3.Training Needs Assessment

4.Change Impact Assessment

5.Communication Plan

6.Feedback Loop

7.Suggestion Box

8.Town Hall Meetings

9.New Features Videos and Demonstrations

10.Posters

11.Newsletters

12.Articles

13.Emails

14.SharePoint or Intranet Site



1.OCM is not 
just emails

2.Professional 
not required

3.Magic 
number 21



• How many people attend any events?

• How many questions do you get from your feedback loop 

or suggestion box?

• How many assessment surveys are completed?

• How many informational sessions do you provide?

• How many posters do you create?



• Here are some of the things I have heard at these 

meetings:

• We barely had any calls or tickets during go live week.

• People really liked the training.

• This was the best go live I have ever been a part of.

• No one is beating me up over this upgrade.





anne@trainyourway.com

http://www.TrainYourWay.com

https://www.linkedin.com/in/anne-antonelli-maximotrainer
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